
Partners Meeting
May 10, 2024



Agenda
• Welcome and Intro of New Partners (AK)

• JMA Presentation

• Fiscal Agent Update (CCF)

• Timeline for Deliverables (AK)

• Table Partner Lead Updates (SP)

• Affinity Hub Lead Convenings / Subregional Table Lead Update (CA)

• Project Proposals (CA)

• Geographic Planning / Environmental Justice Event (CA)

• Research Updates (AK)

• Stakeholder Analysis (AR)

• Upcoming meetings (AR)

• Next steps (CA)



Fiscal Agent Update:
CA Community Foundation

• Subregional Table updates
• Table lead agreements and budget templates
• Translation vendor update
• Catalyst contract update



2024 PHASE 1 TENTATIVE TIMELINE



Apply by Monday May 13th at 12PM at : www.pages.lacerf.org/funding

Apply Now - $50,000 Grant Available for

Table Partner Lead Position
The Table Partner Lead selected for this seat will be a regional non-profit with 
experience in securing funding through pairing multiple initiatives into one or 
more potential projects.

Financial Strategy

•Key Details:
•Deadline: Apply by Monday, May 13th, 2024, at 12 PM
•Allocation: One organization based in Los Angeles County will be selected and awarded $50,000 to become a Table 
Partner Lead for Financial Strategies for the Los Angeles Jobs First Collaborative.
•Experience: Must have extensive experience in navigating various funding sources and programs and existing 
relationships with underserved populations. Must be able to serve county-wide.
•Apply by Monday, May 13th, 2024, at 12 PM
•Allocation: One organization based in Los Angeles County will be selected and awarded $50,000 to become a Table 
Partner Lead for Financial Strategies for the Los Angeles Jobs First Collaborative.
•Experience: Must have extensive experience in navigating various funding sources and programs and existing 
relationships with underserved populations. Must be able to serve county-wide.



Affinity Hub Lead Convenings

• Affinity Hub Lead update

• Engagement with networks
• Importance of templated summary

• Our 12 Affinity Hub Lead organizations have initiated their convenings 
within their respective thematic areas, actively involving partners and 
stakeholders in presenting the research conducted by the CA Jobs First 
Initiative. They are also gathering feedback and lived experience data 
from our communities to shape our Regional Economic Roadmap.



Subregional Table Update

o AHLs are connecting with Subregional Tables
o 81% are contracted
o Please refer those with questions to: cerf@laedc.org



Project Proposals 

▪ Subcommittee formation in process
▪ Draft of state criteria has been released, each



Geographic Planning / Environmental 

Justice Event

$135,000 - Geographic and Ethnic Planning Events

$30,000 - Environmental Justice and Workforce Planning 
Activities
___________________________________

Total = $165,000

One event per each Supervisorial Los Angeles County 
Districts (5)



Research Updates
1.Regional Summary – CVL Economics

- Sent their final draft

2.Industry Clusters, Regional Benchmark, and Accountability Data Tool -
Beacon Economics

- Sending final draft by end of the week

3.SWOT, Partnerships and Gap Analysis - Beacon Economics

- No updates

• Regional Plan Pt 1

https://www.calfund.org/wp-content/uploads/LA-HRTC-ER-CERF-01-Economic-Research-and-Con-1.pdf
https://www.calfund.org/wp-content/uploads/LA-HRTC-ER-CERF-03-Econ-2.pdf


Regional Plan Part 1

Table of Contents

- Executive Summary

- Glossary

- Stakeholder Mapping

- Regional Summary

- Labor Market Analysis

- Industry Cluster Analysis

- SWOT Analysis

- Appendices



Regional Plan Part 1

Introduction and Stakeholder Mapping

- The LA County Jobs First Collaborative 
Governance Structure

- Challenges and Best Practices

- Roles in Plan Development and 
Implementation

- Disinvested Communities

- Stakeholder Outreach

- Looking Ahead

- Potential Synergies & Collaboration



Regional Plan Part 1

Regional Summary

- Overview

- Economy and Economic 
Development

- Climate and Environmental 
Impact

- Public Health Analysis

- Regional Index (in 
Appendix)



Regional Plan Part 1

Labor Market Analysis

- Major Occupations, 
Industries and Wages

- Industry-specific Labor 
Standards that meet 
High-Road Priorities

- Barriers to Employment

- Workforce Development 
Training Providers



Regional Plan Part 1

Industry Cluster Analysis & SWOT 
Analysis

- Definitions and Methodology

- Current Major Industry Clusters in 
LA County

- SPA Analysis

- Potential Growth Clusters

- Major Sources of GHG Emissions

- Workers at Risk of Displacement

- LA County SWOT

- SPA SWOT



Stakeholder 

Analysis

Stakeholder Count 5/10/24

Total Number of 
Stakeholders Engaged

784

Number of 
Stakeholders Officially On
boarded  (CJF 
Collective Partnership 
Agreement submitted)

674

Number of Stakeholders
Not Fully Onboarded

110



Number of Each Entity Type Within the LA HRTC



Geographic Breakdown of LA HRTC

Geographic Breakdown of LA HRTC



L.A. County CJF HRTC Upcoming 

Meeting Dates

Steering Committee 
Meeting

Thursday, May 23rd
1:00PM – 2:30PM

LA HRTC Partners Meeting

Friday, June, 14th
9:00AM – 10:00AM



Next Steps
• Attend Upcoming Affinity 

Hub Meetings: visit 
lacerf.org/events

• Subregional Table Leads: 
Please refer to your 
Resource Folders and send 
emails to: cerf@laedc.org

• Table Partner Leads: 
Application is Now Open for: 
Financial Strategies Lead

• Submit feedback responses 
received in newsletter



For more info, please visit: lacerf.org
Questions can be directed to cerf@laedc.org.

Thank You
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