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LA County CERF HRTC
Meeting Agenda
August 25th, 2023

• Welcome, and Introductions of New Partners

• Election Update: Vacant  Seats
• Nomination Tracker
• Election Process, Mechanism

• Tribal Funding SFP

• Research Updates 

• The Steering Committee By-Laws

• Catalyst Program Updates

• Process Mapping Update

• Training/Capacity-Building SOW

• Stakeholder Update

• Upcoming Meeting Dates

• Next Steps

• Questions/Comments



Election 
Update

1. Vacant Affinity Hub Lead Seats

Election: August 28th | 9am until August 29th | 3pm

Academia

• 1 seat

Immigrants ​

• 1 seat

2. Vacant Steering Committee Seats
Election: September 4th | 9am until September 5th | 3pm

Resident/Workers

• 5 total seats

Municipal Partners

• 1 seat

Remaining vacant seats:

Labor

• 6 total seats

• No nominations received

Nomination Tracker

Affinity Published Applications



Voting Process Mechanism

CERF@LAEDC.ORG

What will the Voting Process Entail?

• At the beginning of the election window, registered voters will be issued a unique token via email. This 
secure token grants access to cast votes on a virtual ballot.

• Once all votes on the ballot are cast, the token will be closed.

• Voting results will be shared after voting window closes.



CERF Tribal Funding Opportunity – 
Intermediary Solicitation for Proposals Open

DEADLINE EXTENSION

The proposal application deadline has been extended to Monday, 
September 28, 2023 by 3 p.m. PT. An errata will be released soon to 
reflect this revision, and will be posted on the Employment Development 
Department (EDD) website in the next few days. If you have any inquiries 
related to the errata or about the SFP, please email the CERF Team 
at WSBCERF@edd.ca.gov.

The CERF Tribal Funding Opportunity will provide up to $25 million for 
tribal-led economic development planning and implementation projects. 
The current SFP is seeking an Intermediary, an organization or collection of 
organizations that possess the capacity to assist in the development, 
implementation, and facilitation of the CERF Tribal Funding Opportunity. 
The administration funding available for the Intermediary to support the 
Tribal Funding Opportunity Program is up to 15 percent of the total award.

CERF Tribal Funding Opportunity - Intermediary Solicitation for Proposals: 
Important Links

• CERF Tribal Funding Opportunity Solicitation for Proposals 
Announcement
• CERF Tribal Funding Opportunity Solicitation for Proposals with Forms 
for Submission
• CERF Tribal Funding Opportunity Information Session Slides
• CERF Tribal Funding Opportunity Information Session Recording
• Passcode: qq+x.Pq6



Research Updates

Research RFPs and Bidders Conference Recap

An informative bidder's conference was held on August 16, 2023, to provide insights into our

Research RFP opportunities.

Deadline to Apply: September 5th 3pm

• Meeting Recording

• Passcode: : jv2aL++6

1. Regional Summary, SWOT Analysis, Labor Market Analysis

2. Industry Clusters, Regional Benchmark, and Accountability Data Tool

3. ER-CERF-03 Economic Research and CCERF Research and Data SWOT, Partnerships and Gap Analysishttps://lacerf.org/subcommittees-research



CERF Collaborative 
Bylaws

The Southern Border Collaborative developed a document of 
their bylaws that could serve as a template for the LA HRTC to 
create our bylaws.









CERF Catalyst 
Program 
Updates



Process 
Mapping 

The Mark, USA
In Progress!

Four Meetings Total

Total Project Time: 8 weeks



Training/Capacity-Building Lead Scope of Work Questionnaire

• $75,000 to provide training to 
strengthen the capacity of community 
residents to take part in CERF planning 
and decision making.



Stakeholder 
Analysis

Stakeholder Count 8/23/23

Total Number of 
Organizations Engaged

514

Number of Organizations 
Officially Onboarded (CERF 
Collective Partnership 
Agreement submitted)

401

Number of Organizations
Not Fully Onboarded

113



Based on the location of each organization's headquarters as reported by each onboarded member



Based on the primary stakeholder category of each organization as reported by each onboarded member
• Stakeholder entity type refers to the entities the LA HRTC is mandated by the State

to include balanced representation from for reporting purposes



L.A. County CERF 
HRTC Upcoming 
Meeting Dates

CERF 101 Presentation

•August 29th | 10:00 am

HRTC Bi-weekly Meeting

•September 8th | 9:00 am



Next Steps

• Vacant Seats Elections

• Steering Committee Bylaws

• Subregional Table selection criteria/process

• Complete Regional Plan Pt 1



Thank you!
For more info, please visit: 

lacerf.org

Questions can be directed to 

cerf@laedc.org.


